
Minutes of Annual Board of Education Board Retreat – October 22, 2011 

Meeting was called to order by President Kreklow at 8:03 am at the Manawa Masonic Center. 

Meeting opened with Pledge of Allegiance and roll call.  Present from the Board:  Kreklow, Artz, Flynn, 
Sturm, Zielke, Strebe, Karski.  Also present:  Dombrowski, Yeska, Braun and Adesso. 

Discussion of Key Elements for Business Success:  Vision, Purpose, Intent, Goals/Expectations, 
Priorities, Actions. 

Review of S.M.A.R.T. goals:  Specific, Measurable, Attainable, Realistic/Relevant, Timely. 

Small group session:  Discovering common themes for goals.  technology, communication, academics, 
excellence, community. 

District Vision Statement Development:  The School District of Manawa is committed to providing 
opportunities for individual excellence for all students utilizing progressive educational resources to 
develop life-long learners and responsible citizens. 

Board Goals: 

1. Assessment 
a. Curriculum 

i. Students 
ii. Staff 

2. Evaluate 
3. Feedback 
4. Actions 
5. Accountability 

 

General discussion of Fund 80 and what it means to our district led by Paul Sturm. 

Move by Karski/Sturm to adjourn at 12:58 pm.  Motion carried.  

 

Corinne Zielke, Board Clerk 


